
D E C I S I O N  B R I E F
A I  M A S T E R ' S  F O R  B U S I N E S S

Build the security team the AI era requires — with the team
you already have.
A six-month program in which your existing security/IT staff learn AI-Driven Engineering by shipping a real internal
security tool from your own backlog — production-grade, deployed in your environment, owned by you. ~3 focused
hours per person per week, alongside the day job.

T H E  CO ST  O F  T H E  STAT U S  Q U O

Ten hours per person per week of manual security work is
~25% of each person’s payroll — about $100k a year for a
four-person team on $100k salaries, before overheads — and
the backlog still grows. The market has already moved:
ServiceNow, JPMorgan, Amazon, Capital One and Accenture
are hiring security engineers who build with AI, not analysts
who watch dashboards (58 archived job postings on record).

W H AT  YO U R  CO M PA N Y  K E E P S

The tool — a deployed internal security solution, replacing
manual work or a vendor contract

The team — staff who can now build the next one without
us

The infrastructure — AI guardrails, governance policy, and
build practices installed in your environment

I N V EST M E N T  VS.  A LT E R N AT I V ES

Option Cost What remains after

AI Master's for
Business (team of 2–3)

$20–30k Tool + team +
infrastructure

SANS training (5
people)

~$49k Certificates

Hire one AI-security
engineer

$150k+/yr One person (if they
stay)

Consultancy build $60k+ A tool they must
maintain for you

Comparison figures are illustrative 2026 market prices; format,
certification and scope vary. Pricing: $15k solo · $20–30k team of 2–3 ·
$40–60k team of 4–6 · 7+ custom. Single invoice. Ongoing: AI tooling
~$100–200/seat/mo (your accounts); Inner Circle included 12 months,
renewal separate.

The Ship Guarantee
If the agreed in-scope tool hasn’t shipped by month six, the program stays open at no further program fee while your team
remains actively engaged — until it ships. (“Shipped” = passed the security review gate and deployed in your environment for its
agreed users.) Full refund available any time before the program starts. A deliverable-backed engagement, not a training
subscription.

D E L I V E RY  &  OV E RS I G H T

Live cohort sessions + labs + recorded workshops; 12
months of ongoing Inner Circle included

Monthly cohort-level stakeholder reporting (no individual
surveillance)

Builds run in your environment on your accounts —
StationX doesn’t store your code or data

P RO C U R E M E N T  FACTS

StationX Ltd — UK company, est. 1999; 500,000+
professionals trained

PO accepted · single invoice · DPA on request · security
questionnaire supported · payment plans

Seats transfer if a team member leaves

Next step: a 20-minute scoping call — no commitment, both sides assessing fit. app.stationx.net/ai-
masters/business

Nathan House, CEO — CISSP · 25 years in cyber
security


